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HOW CAN MANAGERS INTERVIEW AN EMPLOYEE ABOUT THEIR
NEURODIVERGENCE

When a manager interviews an employee about their neurodivergence, the focus should shift from a
traditional "interview" to an open, empathetic conversation aimed at understanding the employee's
needs and how to best support them. The goal is to facilitate a productive working relationship and
ensure the employee can perform at their best.

https://www.plymouthonlinedirectory.com/article/4393/Best-practices-for-employing-autistic-and-

neurodivergent-
people#:~:text=Provide%20guestions%20in%20advance:%20Sending,adjustments%20they%20need

%20t0%20thrive.

Before the Conversation

Educate yourself: Managers should receive training on neurodiversity and understand that it
involves natural variations in brain function (e.g., autism, ADHD, dyslexia, etc.).

Create a safe environment: Foster a culture of psychological safety and neuroinclusion in the
workplace so the employee feels comfortable disclosing their neurodivergence without fear
of negative repercussions.

Prepare the setting: Hold the meeting in a quiet, private room with minimal sensory distrac-
tions (e.g., ticking clocks, harsh lighting).

Ask about preferences: Before the meeting, ask the employee about their preferred commu-
nication style (e.g., email, in-person, video call) and if they require any accommodations for
the discussion itself, such as having questions in advance or bringing a support person.

Clarify intent: Frame the meeting as an opportunity to understand their working style and
provide support, not as a performance critique based on non-job-related social behaviours.

https://www.cipd.org/uk/knowledge/guides/neuroinclusion-work/

During the Conversation

Be direct and use plain language: Avoid jargon, idioms, metaphors, or abstract questions, as
these can be confusing. State your expectations clearly and concisely.
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e Focus on the individual: Every neurodivergent person is different, so avoid making assump-

tions based on general conditions. Ask the employee what works best for them.

e Listen actively and be patient: Allow the employee plenty of time to process information
and formulate their responses. Do not interrupt or rush them.

e Ask specific, skills-based questions: Instead of open-ended or hypothetical questions, focus
on specific examples of their past experiences and job-related tasks.

¢ Do not focus on social cues: Be aware that the employee may struggle with eye contact,
fidgeting, or interpreting body language. Do not let these behaviours influence your assess-
ment of their abilities.

e Offer notes: Provide a pen and paper for them to take notes and consider providing meeting
notes afterward to ensure clarity.

https://www.cipd.org/uk/knowledge/guides/neuroinclusion-work/

After the Conversation

¢ Document reasonable adjustments: Work with the employee to develop an individualized
plan for adjustments (e.g., noise-cancelling headphones, a quiet workspace, flexible hours,
written instructions).

e Provide clear next steps: Reduce anxiety by providing a clear summary of next steps and ex-
pected timelines.

e Schedule regular check-ins: Arrange frequent, brief one-on-one meetings to provide regular
feedback and address concerns, which can help build confidence and ensure ongoing sup-
port.

e Follow up in writing: Confirm verbal instructions or discussions with written communication
to ensure clarity and reduce misunderstandings.

https://www.plymouthonlinedirectory.com/article/4393/Best-practices-for-employing-

autistic-and-neurodivergent-
people#:~:text=Provide%20questions%20in%20advance:%20Sending,adjustments%20they%
20need%20to%20thrive.

Ultimately, the best approach is to be guided by the individual and create an environment where
they feel empowered to communicate their needs and strengths effectively.

https://www.cipd.org/uk/knowledge/guides/neuroinclusion-work/
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